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IWG-P-08-04 

 
Innovation Working Group –work programme review 

 
This paper is provided as a basis for discussion as to the proposed work programme 
for the Innovation Working Group in the coming year.  The proposed items are 
suggestions only and alternative suggestions are welcome.  
 
The work plan in 2007 was intended to take forward the recommendations set out in 
the Partnership’s submission to the Low Carbon Transport Innovation Strategy, to 
provide better Government support for the innovation process with regard to low 
carbon vehicle technologies and fuels.  The work plan items undertaken are shown 
below and the majority will have been completed by the end of the current FY. 
 

Innovation Working Group – work plan 2007 
Project Status 
1. Low carbon transport innovation strategy submission to the 

Energy Review Team 
Completed 

Jan 07 
2. Support for engaging investors through a technology show and 

tell events (policy implementation) 
Completed 

 Jan 08 
3. Support development of the Low Carbon Vehicle Procurement 

Programme (policy implementation) 
In progress 

Due to finish 
Mar 08 

4. Scoping study to evaluate the role of LowCVP in the Low Carbon 
Vehicles Innovation Platform (research) 

In progress 
Stalled 

5. Input to the updating of Technology Road Maps (research) In progress 
Due to complete

Jun 08 
 
Below are listed a number of potential projects for the IWG to consider for the coming 
year.  They continue the objective to strengthen the innovation process within the UK 
and so ensure UK companies benefit from the development of a low carbon vehicle 
and fuel market in the UK. 
 
1. Develop a new programme of work to support UK businesses benefit from 

the shift to a low carbon future 
Ensuring UK businesses benefit from the shift to low carbon vehicles is a main stay 
of the LowCVP mission.  In order to understand how the Partnership can do this 
better the IWG will undertake an investigation of how best to support UK business in 
the new policy environment to support innovation.  
 
Phase: Development 
Project Type: Typical 
Resource: 10 days 
Budget: £0 
 
 



 
 
2. Implement a new programme of work to support UK businesses benefit 

from the shift to a low carbon future 
This is a marker in the Partnership’s work programme to ensure resources are 
available to implement a programme developed as a result of item 1 above. 
 
Phase: Implementation 
Project Type: Large 
Resource: 20 days min 
Budget: £15,000 max 
 
3. Engaging with Investors 
Over the last two years the IWG has been researching ways in which to engage with 
investors and seeking partners through which to achieve this.  This has involved 
working with the Energy Saving Trust in developing its investor event held at the 
Guild Hall last October and supporting other events such as the i3 event held at City 
Hall in September 2007.  The proposal is to build upon this work and develop a 
means of implementing a program of engagement. 
 
Phase: Implementation 
Project Type: Large 
Resource: 20 days min 
Budget: £0 
 
4. Engaging small technology companies in collaborative R&D 
Understand the needs of small, innovative companies in bringing Low Carbon 
Vehicle technologies to the market, and understand the role LowCVP can play in 
accelerating this. 
 
Phase: Research 
Project Type: Typical 
Resource: 10 days min 
Budget: £0 
 
5. Monitor the effectiveness of the Low Carbon Transport Innovation Strategy 
Monitor the effectiveness of the LCTIS and the manner in which is being 
implemented through the various programmes in order to make recommendations to 
Government and other bodies as to its effectiveness and potential for improvement. 
 
Phase: Monitoring 
Project Type: Typical 
Resource: 10 days min 
Budget: £0 
 
Cross Cutting Activity 
In addition the proposed work programme for the Partnership as a whole has a 
number of cross cutting activities which the IWG will be asked to input to from time to 
time.  To date the cross cutting activities proposed are as follows: 
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• Strategy for increasing electric vehicle uptake 
Development of a strategy for increasing the uptake of electric vehicles in 
conjunction with major stakeholders in the UK. 
 

• Programme of activities to encourage public and private sector fleets to 
procure low carbon vehicles. 
Policy development through a high-level stakeholder group of public and 
private sector fleet operators in order to secure commitment to undertake the 
procurement of low carbon vehicles and their innovation. 
 

• Evaluation of the market opportunities, risks and barriers to the introduction of 
high blend biofuels and biomethane 
The study will examine ways of accelerating the development and supply of all 
alternative fuels through support for R&D, fiscal and other incentives. The 
RTFO does not explicitly encourage high blend biofuels or biomethane, both of 
which may deliver additional GHG reductions in the transport sector.  
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	 Strategy for increasing electric vehicle uptake 
	 Programme of activities to encourage public and private sector fleets to procure low carbon vehicles. 

